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For a long time now I have pondered about what it would truly feel like had the 
world changed according to Martin Luther King, Jr.’s Dream. So many times I have 
heard whites ask people of color what they want from them and what they could 
do or say to make a real difference. And so, I would like to put forth a list, not a 
dream, that would help me feel that change can actually happen. 

It’s my belief that, for change to occur, there must first be a shift in the way we 
perceive what is real inclusion, not just in the form of holidays, foods or costumes 

or the election of one black man or woman as president. For me, inclusion is also an attitudinal and 
behavioral shift that is based on the quality of our connection and our willingness to be in a truthful 
and transformative relationship with each other. 

Inclusion means…

1. Not only having equal representation, but a desire for a meaningful relationship based on 
the mutuality of our trust, curiosity, and authenticity with each other. 

2. Beginning where someone is, not where you want them to be.
3. Being open to hearing and experiencing different perspectives, ways of relating, and com-

municating.
4. Noticing the intent and impact of all our communications. In other words, noticing where 

and when we are connecting and/or feeling disconnected from others.
5. Noticing and taking responsibility about how we exclude others:
6.  a.  by trivializing, devaluing and invalidating their perspectives.   

 b.  by valuing only what others have in common with us.   
 c.  by not noticing the subtleties of our privilege and the lack of privilege for others.

7. By asking and wanting to hear the answers to:   
 What does inclusion mean to you?  In what ways are you excluded?   
 In what ways do I contribute to your feeling excluded?

8. By discussing:  
 What parts of another culture do we value and what parts do we not. 
 What kinds of stereotypes do we carry and how that affects how we relate or don’t  
 relate to others and to each other.

9. Desiring to embrace diversity because it will enhance our life, not take away from it.
10. A willingness to go beyond tolerating someone to truly wanting to have a meaningful rela-

tionship based on honesty and respect. 
11. Noticing how often we use ‘but’ or ‘have you ever thought maybe...’ and realizing how those 

comments and many others shut down a conversation on diversity. 

Someone once said, “We can easily forgive a child who is afraid of the dark; the real tragedy of life is 
when we are afraid of the light.” Having a black president doesn’t ensure that we are ‘beyond racism’. 
What is needed is an openness to experiencing someone who is different and a willingness to learn 
and to grow from that opportunity.
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