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StirFry Seminars Services  for Government Agencies 

For the past twenty years, StirFry Seminars has revolutionized the field of 
diversity through its internationally-acclaimed films and seminars. Over 30 
million viewers worldwide have seen The Color of Fear, as well as many of the 
other groundbreaking films produced and directed by Lee Mun Wah, Stir-
Fry’s founder, CEO and Master Trainer. In 1995 Oprah Winfrey produced 
a one-hour special on Lee Mun Wah’s life and the impact of The Color of 
Fear. 

Thousands of participants from educational, government, corporate, and 
social service agencies have taken StirFry’s trainings and seminars. We are 
recognized by many of the top 500 corporations as having one of the most 
outstanding cross-cultural and communications training programs for man-
agers, supervisors, H.R. and top administrative executives. Clients such as 
Corning, NASA, Best Buy, Whirlpool,  IBM, U.S. Coast Guard, U.S. Post-
al Service,  and  the U.S. Department of Defense have all resounded with 
praise and awe at having participated in some of the most life changing and 
phenomenally useful trainings of their experience.  



What makes StirFry Seminars so unique is our approach to how we value and 
observe each communication. We call this ‘mindfully listening’, which means 
being attentive to the subtleties in each communication, such as intent and 
impact. The following are some of the reasons why so many companies have 
chosen to work with us: 

We emphasize developing inquiry skills in place of adversarial and defen-❖❖

sive statements

We help participants acquire the art of mindfully resolving conflicts within ❖❖

seconds through the use of observation and responsive techniques 

We demonstrate ways to create an environment where staff and admin-❖❖

istration work together as a supportive community rather than as indi-
viduals coming from an oppositional or power perspective 

We develop the art of noticing keywords throughout the communication ❖❖

process that unlock the needs and issues of a particular cultural group 
or individual 

We train participants to observe differences and similarities through a ❖❖

multicultural and multi-sensory approach and perspective 

We use personal stories as a way to broaden one’s understanding and ❖❖

compassion for the history of one’s journey and its impact on present 
day behaviors and attitudes  

We train managers and supervisors to not only listen for what is being ❖❖

said, but also to what is not being expressed because of discriminatory 
or retaliatory behaviors and attitudes

We train agencies to notice the importance of intent and impact in all ❖❖

their communications

We use curiosity as a gateway to empathy and trust ❖❖

We explore through a multicultural lens rather than a monocultural one❖❖

We help managers and supervisors deepen their understanding of cross-❖❖

cultural issues and values through role plays and real life vignettes so 
that what they are learning is practical, useful and appropriate

We create opportunities for on-going dialogues so that different cultural ❖❖

groups can ask each other questions and deepen their relationships



We provide on-going training on how to facilitate and resolve conflicts ❖❖

peaceably without coming from a reactive or defensive position 

We use our internationally-acclaimed films on diversity issues to foster ❖❖

dialogue and deeper understandings 

Participants practice their communication and mediation skills through ❖❖

viewing our unique training films that mirror actual business scenarios 
and on-going workplace problems and issues

StirFry Seminars provides on-going consultation, mentoring and coach-❖❖

ing throughout each level of our trainings and seminars

We cover a variety of diversity workshops, as well as communications ❖❖

training and organizational development courses  

We work with individuals as well as groups from 3 to 14,000 participants❖❖

Our consultants, facilitators and trainers are from a variety of multicul-❖❖

tural backgrounds

We provide manuals, training guides, films and books that are authored ❖❖

solely by StirFry Seminars & Consulting 

Our clients range from the top 500 corporations to almost every major ❖❖

university, government and social agency in the United States 

Our films and books are the foundation for most diversity trainers ❖❖

Our films such as ❖❖ The Color of Fear (appearing on The Oprah Winfrey 
Show in 1995), have won international and national awards

All of our trainers and facilitators have years of diversity experience and ❖❖

are Certified Master Diversity Trainers  

Our presenters, trainers, facilitators, and consultants come from a  ❖❖

myriad of professions, including from educational, corporate, therapeu-
tic and social services sectors
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Seminars

The following Seminars are ideal for Managers,  
Administrators, Supervisors, Auxiliary Staff, and Employees.
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Cultural Competency for Leaders

In today’s workplace environment, cultural competency is a must, not only 
because we are entering into a global economy, but because an increasing 
number of employees are entering into the workplace from a vast variety of 
cultures and geographic regions.  With those new faces come different per-
spectives and unique ways of approaching leadership and workplace situ-
ations. Unless those different perspectives are understood and valued, an 
environment of distrust, confusion, and fear threatens to erupt in the form 
of conflicts, lawsuits and communications breakdowns. 

In this unique workshop and training, participants will learn that cultural 
competency requires not only an awareness of cultural differences, but also 
many other cultural competencies, including cross-cultural communications 
skills, community development expertise, and an awareness of social issues 
and contexts. 

Through the use of films, role plays, and a variety of experiential exercises, 
and personal stories, participants will learn: 

How to turn judgments into curiosity❖❖

The art of inquiry instead of statements ❖❖

The art of listening and responding ❖❖

How to de-escalate a conflict within minutes ❖❖

A variety of ways to reframe our perceptions ❖❖

How past experiences influence our perceptions and reactions❖❖
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Unlearning Racism in the Workplace

One of our most popular seminars, Unlearning Racism, provides a forum 
for participants to discover the conscious and unconscious ways in which 
racism permeates our attitudes and behaviors in the workplace and affects 
our relationships. Intimately powerful, this program is experientially based 
and designed to foster a deeper appreciation of our individual and cultural 
differences through personal stories, group exercises, a variety of films 
and articles. Participants will receive many handouts on how to successfully 
communicate cross- culturally as well as how to listen and respond effectively 
in stressful and conflictual situations involving diversity issues. 

Using various learning modalities, with an emphasis on experiential learning, 
discussion and lecture, participants in this program will:

Understand how one’s personal and community history affects their ❖❖

self-esteem and sense of safety

Explore, experience and learn how to converse from a diverse perspec-❖❖

tive

Understand how racial differences can affect relationships, communica-❖❖

tion and behaviors

Learn how to listen and respond to personal experiences from a cultural ❖❖

perspective

Learn how to compassionately validate and understand the emotional ❖❖

impact of racism on an individual, group or community that is different 
from our own
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A Cross-Gender/Race 
Conversation in the Workplace

This popular seminar focuses on the challenges and opportunities present 
when diverse race and gender groups interact with each other. Though 
diversity offers tremendous potential for learning and enrichment, there 
are also moments of conflict and tension over differences in perspective 
and approach. This program offers the skills necessary to develop and 
support an effective learning environment where everyone feels valued and 
acknowledged for their uniqueness and contributions. 

Using a variety of learning tools, this program will mix films, personal stories, 
experiential exercises, discussion and lecture. Participants can expect the 
following: 

Learn how gender and race issues affect one’s perspectives and behaviors❖❖

Gain a deeper understanding of how gender and race can enhance and ❖❖

stimulate a stronger sense of community and cooperation in the work-
place

Learn how to work with diverse groups to identify and realize strengths ❖❖

and areas of improvement

Understand divergent communication styles, perspectives, and expec-❖❖

tations

Practice effective listening and responsive communication techniques ❖❖

Discover ways to mediate gender and race issues cross- culturally ❖❖

Learn new means to begin a conversation of gender and race❖❖
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Film Series Programs (2-7 Hour Programs)

This is our most asked for program because of the quality of our diversity 
films and the remarkably intimate and stimulating conversations that follow 
each showing. Each of the films have won international and national awards 
and acclaim from companies and agencies for their honesty, compassion 
and insights into what it essentially means to be different.  From the 
internationally-acclaimed film, The Color of Fear to Last Chance for Eden, 
over 30 million viewers have seen our films. Director/Producer Lee Mun Wah 
was interviewed in 1995 on the Oprah Winfrey Show, viewed by 20 million 
people around the world.  Over 600,000 participants have since gone 
through our film workshops and trainings. Cornell West calls The Color of 
Fear the best film on racism in the 20th century. 

Directly following the film showing, participants will engage in a myriad of 
exercises designed to increase their awareness of differences and begin and 
sustain a conversation on diversity.  Using various experiential exercises, 
personal stories, small group interactions, and films, participants will:

Learn ways to notice the intent and impact of all our communications❖❖

Discover how to listen compassionately and mindfully❖❖

Learn how to begin where someone is, not where we want them to be❖❖

Practice ways to respond with honesty and compassion when a conflict ❖❖

involving diversity issues occurs

Learn how to ask meaningful and intimate questions of individuals from ❖❖

diverse cultures
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Unlearning Homophobia & Heterosexism 
in the Workplace

 

So often we are afraid of asking the wrong question or saying something 
that we fear might be inappropriate.  Our newest seminar breaks new ground 
by fostering a greater understanding of the roots of homophobia in our 
society, including the historical, cultural and legal sources of discrimination, 
and the fear and misconceptions about those who are lesbian, gay, bisexual 
and transgender. 

In this seminar, individuals are encouraged to explore their own history 
of homophobia and heterosexism and to learn how those stories and 
experiences have affected their attitudes and behaviors in the workplace 
and their relationships with each other. 

Using films, experiential exercises, discussions and personal stories, ❖❖

participants will learn the following: 

How to respond to homophobic statements and behaviors❖❖

How to empathetically listen and respond to personal stories ❖❖

Ways to facilitate a dialogue and conversation on gay and lesbian concerns❖❖

Proactive steps to end homophobic behaviors and attitudes❖❖

Various issues facing lesbians and gays in the workplace❖❖

The historical roots of heterosexism and homophobia❖❖
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Diversity Conversations in the Workplace

So often we are afraid to begin a conversation on diversity issues because 
we have had a bad experience or feel we will say something wrong or hurtful. 
This seminar is particularly exciting and satisfying, because it allows the 
participants to practice talking to someone who is different from them in 
a compassionate and honest way. Participants will learn that they are not 
alone in their fears and that we all lack a “model” of how to begin this type 
of conversation, but that the most important ingredient is our sincerity and 
our willingness to learn and understand each other. 

We will practice sharing with each other through films, small group interactions, 
role plays, and personal stories. Participants will learn:

To notice the impact and intent of our communications❖❖

Ways to respond compassionately and openly about diversity issues❖❖

How to listen mindfully and with awareness❖❖

How personal stories can affect our perceptions and attitudes❖❖

Ways to create a sense of community through dialogue and stories❖❖

How to work with conflict and hurt when diversity issues are involved❖❖
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How to Manage Diversity Conflicts  
& Communication Issues

Many discussions around diversity issues are bound to have communication 
issues and potential for some form of conflict or misunderstanding. The 
Buddhists say that conflict is both an opportunity and a sign of danger.  At 
StirFry we call it a “dangerous opportunity”! In our experience, conflicts are 
often opportunities for growth and deeper understandings to take place. In 
this very dynamic and exciting seminar we will explore a myriad of techniques 
to more effectively mediate diversity conflicts and misunderstandings. 

We will use Lee Mun Wah’s The Art of Mindful Facilitation and various other 
communication techniques that will help to de-escalate a conflict within min-
utes. Through the use of role plays, personal stories, films, listening exercis-
es, and ‘mindfully responding’ techniques, participants will learn facilitation 
and inquiry techniques normally reserved for advanced trainers. 

Participants will learn the following:

How to de-escalate a conflict with minutes❖❖

To observe the intent and impact inherent in all communications❖❖

The importance of a Conflict History Assessment❖❖

The Art of Listening & Responding❖❖

Ways to mindfully observe what is being said and what is not ❖❖

Nine Healthy Ways to Communicate ❖❖
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Fireside Conversations about Diversity Issues

Have you ever wanted to have an informal conversation around diversity 
issues but were hesitant because you didn’t have the facilitation skills 
or the acumen to lead such a discussion? Well, StirFry Seminars has the 
trained facilitators to lead a group in a dynamic and exciting conversation 
around such issues. Here is a great opportunity to bring one of our trained 
facilitators along when you have a small group discussion or retreat and 
need someone who has the diversity training and expertise to help the 
discussion be productive and safe. We offer films, diversity exercises, and 
conversation starters that will get a group interested and stimulated to begin 
a meaningful conversation on diversity.  It’s a splendid opportunity to learn 
effective listening skills as well as a chance to get to know each other in a 
more intimate and honest way. 

Participants will learn the following: 

How to lead a discussion on diversity issues❖❖

Different ways to listen and respond to another’s story❖❖

Ways to listen mindfully and compassionately❖❖

The Art of Listening❖❖

A myriad of diversity exercises to promote deeper understanding ❖❖

How to identify what a person is saying and not saying❖❖
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The Color of Fear – 3-Day Retreat

The sharing of each other’s stories and lives is a rare experience, but an 
important and essential one if we are ever to understand each other and 
to develop an authentic relationship. For those of you who have seen The 
Color of Fear and who have often wondered what it would have been like 
there – this is an opportunity of a lifetime! In one weekend, participants 
will have the opportunity to learn about each other’s lives and to develop a 
more trusting relationship with someone from a different ethnic group. 

Under the guidance of a trained StirFry group facilitator, participants 
will learn different approaches to having an intimate and honest dialogue 
with each other. They will also learn how to deal with their differences and 
similarities in a peaceful and compassionate way. 

Participants will learn the following:

Ways to listen and respond to cultural differences❖❖

How to empathetically relate to someone❖❖

How to mediate cultural conflicts❖❖

The Art of Listening ❖❖

Observing the impact of our communications❖❖

Making use of different communication styles and approaches❖❖
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Multicultural Alliance Building (Parts One & Two)

This introductory program provides basic, practical techniques on how 
to develop alliances between multicultural groups. We will focus on how to 
create an environment of trust and a sense of community, where similarities 
and differences are valued, acknowledged, and considered useful.  We will 
take participants through a series of exercises that will help them learn 
more about each other and what each has to offer that is uniquely theirs. 
In addition, opportunities will be provided for participants to share the 
stories and life experiences that have shaped and impacted who they have 
become, as well as their aspirations for the future. This very intimate and 
moving experience often leaves participants feeling they have grown closer 
in friendship and in understanding. We highly recommend this seminar for 
those folks who have either grown up or worked in mostly monocultural 
environments. 

Participants will learn the following:

Insight, ideas, and suggested resources needed to build and maintain ❖❖

alliances on the interpersonal and interorganizational levels

Strategies to motivate and retain multicultural groups❖❖

Techniques on how to listen and respond to intercultural communica-❖❖

tions

Ways to integrate mainstream cultures with new entries into the work-❖❖

place
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A Cross-Cultural Conversation – 3-Day Retreat

In one weekend, participants will have an opportunity to learn about each 
other’s lives and to develop a more trusting relationship with someone from 
a different cultural group. Sexism, racism, classism, ageism, heterosexism, 
and many other diversity issues will be discussed. Through the use of role 
plays, personal stories, films, listening exercises, and ‘mindfully responding’ 
techniques, participants will begin a conversation across cultures. 

Under the guidance of a trained StirFry group facilitator, participants 
will learn different approaches to having an intimate and honest dialogue 
with each other. They will also learn how to deal with their differences and 
similarities in a peaceful and compassionate way. 

Participants will learn: 

Ways to listen and respond to cultural differences❖❖

How to empathetically relate to someone❖❖

How to mediate cultural conflicts❖❖

The Art of Listening ❖❖

To observe the intent and impact of our communications❖❖
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Preparing for a Global Market 

This is one of our most popular seminars because of the growing need to 
prepare our workplaces for a new world market. In this seminar we will teach 
your staff key skills that will help them adapt to their new environments 
and clients. We will develop their ability to listen and respond, and teach 
awareness of key words that will enable their communications to not only be 
more effective, but more easily understood and appreciated. 

Participants will learn: 

Ways to listen and respond to cultural differences❖❖

How to empathetically relate to someone❖❖

How to mediate cultural conflicts and misunderstandings❖❖

The art of Listening ❖❖

To observe the impact of our communications❖❖

To use different communication styles and approaches❖❖

Strategies to motivate and retain multicultural groups❖❖

Techniques on how to listen and respond to intercultural communica-❖❖

tions

Ways to integrate mainstream cultures with new entries into the work-❖❖

place
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Responding to a Discriminatory Incident
Initial Response Initiatives & Training – Part One

So often when a discriminatory incident occurs such as a racial or sexist 
epitaph, a noose hanging, or verbal/physical abuse, the initial response is 
one of fear and shock. Very few workplaces, schools, or communities are 
prepared to respond to such incidences except in anger or defensiveness.  
Often lawsuits and demonstrations occur because of ineffective responses 
due to lack of knowledge, training and/or preparation. 

In this much-needed workshop and training we will explore the underlying 
issues of these discriminatory incidents, as well as effective individual and 
group responses to such incidents both from a solutions and preventive 
perspective. 

Using various learning methods such as training films, role plays, and per-
sonal stories, participants will learn: 

Conflict Intervention Skills❖❖

Ways to initially respond to a discriminatory incident from a group/ ❖❖

individual perspective

To utilize Responsive and Listening Techniques in the Intervention  ❖❖

Process

To observe how Intent and Impact affect all our communications❖❖

Ways to learn and respond to cultural and gender differences ❖❖

Nine Healthy Ways to Communicate ❖❖

How to listen compassionately and mindfully ❖❖
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Responding to a Discriminatory Incident
Creating a Culturally-Competent  

& Sensitive Community – Part Two

This unique workshop and training will explore how to create a culturally 
competent and sensitive workplace and community that is able to embrace, 
respond to and accept diversity.  So often, lawsuits and discriminatory inci-
dents emerge from environments and communities where issues of diversity 
are seldom discussed and where cultural differences are often celebrated 
but not practiced or represented. 

Using various learning modalities, with an emphasis on experiential exercis-
es, discussion and lecture, films, and personal stories, participants will:

Learn how to ask meaningful and intimate questions of individuals from ❖❖

diverse cultures

Understand how racial and gender differences can affect relationships, ❖❖

communications and behaviors

Discover how to observe and make use of the intent and impact of all ❖❖

our communications

Learn the Art of Listening and responding cross-culturally❖❖

Understand how one’s personal and community history affects one’s ❖❖

self-esteem and sense of safety

Learn ways to respond with honesty and compassion when a conflict  ❖❖

occurs that involves a diversity issue 

Create a sense of community and understanding amongst diverse  ❖❖

cultures



Trainings

The following Trainings are ideal for Managers,  
Supervisors, Administrators, Employees,  

Human Resource Specialists, and Auxiliary Staff.
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Ten-Part Communications Program

This is one of our most popular communications programs because it not only 
offers dynamic exercises and techniques to improve one’s communications 
skills, but is also supported by a myriad of realistic vignettes to integrate 
the skills and theories of effective communication. Through the use of role 
plays, personal stories, films, listening exercises, and ‘mindfully responding’ 
techniques, participants will learn facilitation and inquiry techniques.

Participants will learn to:

Assess their own communication styles and their impact on others ❖❖

Develop meaningful and authentic ways of responding ❖❖

Create environments and relationships that are proactive rather than reactive❖❖

Develop relevant and effective skills to assess and mediate conflicts ❖❖

Create avenues for conversations to be developed and practiced ❖❖

Explore how our past experiences impact our good intentions ❖❖

Learn how to assess a variety of communication styles❖❖

Develop facilitation skills to adapt to various environments ❖❖

Use advanced communication listening techniques utilized by master ❖❖

mediators 

Develop the art of creating safe and dynamic working environments❖❖

Create work situations that encourage relaxed sharing and curiosity❖❖
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FivePart Diversity Communications Program 

Much like our Ten Part Communications Series, emphasis is placed on 
developing practical skills and assessing situations where diversity is an 
issue and effective communication skills are needed. Participants will learn 
proactive listening skills and how to respond compassionately and effectively 
to stressful situations. We will focus on how to create an environment of trust 
and a sense of community, where similarities and differences are valued, 
acknowledged, and considered useful.  We will take participants through a 
series of exercises that will help them learn more about each other and what 
each has to offer that is uniquely theirs.   

Participants will:

Learn how to assess a diversity conflict and utilize de-escalation tech-❖❖

niques 

Develop meaningful ways of listening and responding to diversity con-❖❖

cerns  

Learn how be proactive rather than reactive in their communications ❖❖

Create avenues for conversations to be developed and practiced ❖❖

Discover how our past experiences with diversity issues impacts others ❖❖

Learn how to assess a variety of diverse communication styles❖❖

Develop facilitation skills to adapt to various diverse environments ❖❖
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Mindfully Resolving Conflicts for Diversity Issues

Conflicts in the workplace can be the result of misunderstandings and 
stereotypes that can intensify tensions and create strong reactions. This 
training will help deepen the understanding between groups and individuals in 
conflict. Learning ‘mindful’ techniques on how to resolve conflicts will lead to 
an alignment of mutual outcomes and an on-going supportive process where 
everyone is valued, acknowledged and respected. This training introduces 
participants to the dynamics of conflicts and the need for appropriate and 
useful communication interventions and skill sets. Three key areas will be 
covered: perception, strategy, and intervention. Through the use of role 
plays, personal stories, films, listening exercises, and ‘mindfully responding’ 
techniques, participants will learn the facilitation and inquiry techniques 
needed to resolve conflicts that often occur in workplaces. 

Participants will: 

Develop listening and observation techniques❖❖

Practice noticing the intent and impact in all communications❖❖

Learn how to assess a conflict by listening for three key focus areas ❖❖

Discover a myriad of de-escalation techniques❖❖

Learn advanced communication listening techniques used by master me-❖❖

diators 

Learn how to utilize the art of inquiry to connect with groups in conflict❖❖

Identify what a person is saying and not saying❖❖
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Film Facilitation Training

This is one of our most practical and well-attended trainings. It is here that 
participants are exposed to our internationally-acclaimed and award winning 
films and the diversity exercises that accompany each of them.  Participants 
also learn how to introduce our films and present a variety of diversity 
exercises. They learn ways to facilitate key film questions, and techniques on 
how to deal with various audience reactions. A very dynamic and stimulating 
training where participants are encouraged to share their own techniques 
and experiences in presenting the film in their various communities.

Participants will learn the following: 

Over 20 StirFry film presentation exercises❖❖

Audience assessments❖❖

Presenting film questions ❖❖

Dyad exercises to enhance listening and responsive skills❖❖

The Art of Listening❖❖

How to facilitate an audience discussion❖❖

Observing the intent and impact of the audiences’ reactions❖❖

Teaching the Art of Inquiry ❖❖
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Cross-Gender Conversations

Issues of gender, like racism, have a debilitating effect on the workplace. 
Unaddressed gender issues contribute to increased absenteeism and 
turnover, as well as sex discrimination and sexual harassment cases. This 
training will heighten the awareness that gender issues, when unabated, 
have a negative impact on individual and team creativity, productivity and 
self-esteem. In this training, we will address some of the issues, attitudes, 
and behaviors that contribute to this problem, as well as ways to heighten 
our awareness and move towards a more inclusive workplace environment. 

Participants will learn the following:

Ways to talk about gender issues openly and honestly❖❖

Exploring and practicing egalitarian beliefs, attitudes and behaviors❖❖

Effective tools for creating positive, non-sexist communications and be-❖❖

haviors

How to facilitate gender based conflicts through mediation techniques❖❖

Developing an awareness of how gender issues negatively or positively ❖❖

impact the workplace
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Diversity Mediation Training

Diversity conflicts in the workplace can be the result of misunderstandings 
and stereotypes that can intensify tensions and create strong reactions. 
This training will help deepen the understanding between groups and 
individuals in cross-cultural conflict. Learning how to resolve these conflicts 
will lead to an alignment of mutual outcomes and an on-going supportive 
process where everyone is valued, acknowledged and respected. This 
training introduces participants to the dynamics of conflict and the need for 
appropriate and useful communication interventions and skill sets particular 
to diversity issues. Three key areas will be covered: perception, strategy, and 
intervention. Through the use of role plays, personal stories, films, listening 
exercises, and ‘mindfully responding’ techniques, participants will learn the 
facilitation and inquiry techniques needed to resolve diversity conflicts that 
often occur in workplaces. 

Participants will: 

Develop listening and observation techniques❖❖

Practice noticing the intent and impact in all cross- cultural communica-❖❖

tions

Learn how to assess a conflict by listening for three key focus areas ❖❖

Discover a myriad of de-escalation techniques❖❖

Learn advanced communication listening techniques used by master me-❖❖

diators 

Learn how to utilize the Art of Inquiry to connect with different groups ❖❖

in conflict

Identify what a person is saying and not saying cross- culturally❖❖
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Unlearning Heterosexism and Homophobia 

Heterosexism, the belief that all of us are heterosexual or that heterosexuality 
is the norm can lead to misunderstandings, pain and stress in the workplace. 
Homophobia, an extreme fear of anyone from the Lesbian, Gay, Bisexual, 
Transgender community, is the root of hate crimes, slurs and can create an 
unsafe environment for working.

There is much confusion about gender identity, sexual orientation, and 
how to respect people from the queer community. This training will  raise 
awareness of gender identity and how it does and does not relate to sexual 
orientation.  In this training, we will address some of the issues, attitudes, 
and behaviors that contribute to this problem, as well as ways to heighten 
our awareness and move towards a more inclusive workplace. 

Participants will learn the following:

Ways to talk about sexual orientation and gender issues openly and ❖❖

honestly

Exploring and practicing egalitarian beliefs, attitudes and behaviors❖❖

Effective tools for creating positive, non-heterosexist communications ❖❖

and behaviors

How to facilitate sexual orientation and gender based conflicts through ❖❖

mediation techniques

Developing an awareness of how sexual orientation and gender issues ❖❖

negatively and positively impact participants



Keynotes

The following  Keynotes are ideal for Managers,  
Administrators, Supervisors, Auxiliary Staff and Employees.
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Walking Across the Room 

So often we ponder how to begin a conversation with people who are 
culturally different from ourselves. Where do we begin? How do we keep from 
offending someone? What if they get angry or hurt? These are just some of 
the many barriers and fears that keep us apart and in silence. Together we 
will explore what it will take to walk across the room - what we can learn in 
that journey about ourselves, and in the process, develop an authentic and 
meaningful relationship with each other, even in the midst of a conflict or 
misunderstanding.

Using various learning methods with an emphasis on experiential learning 
and personal stories participants will learn: 

How to engage in a conversation with someone who is culturally different❖❖

Conflict intervention skills❖❖

Exploration of intent and impact on the communication process❖❖

The use of responsive and listening techniques❖❖

The Art of Responsive Inquiry❖❖

How ethnicity, gender, age, and sexual orientation affect responses❖❖

Communication skills needed for a multicultural world❖❖

Use of ❖❖ The Art of Mindful Facilitation to resolve conflicts 
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An Unfinished Conversation

So often in the workplace, because we feel misunderstood and invalidated 
for our cultural differences, we begin conversations behind closed doors 
and with our own affinity groups. We need these conversations to be 
brought out into the light and talked about from the view of curiosity and 
honesty. This workshop is about all those unfinished conversations that 
have the possibility of connecting us to the beauty of our differences and 
the obstacles that we confront on a daily basis. Come join us with your story 
and your journey. Perhaps through our sharing, we can find our way home 
together. 

Participants will:

Learn ways to ask questions that illuminate rather than create walls❖❖

Discover the importance of curiosity as a tool towards empathy❖❖

Acquire the Art of Listening from a Buddhist and Eastern perspective ❖❖

Notice the effect of intent and impact in our communications❖❖

Learn how to resolve cross- cultural conflicts through the art of inquiry❖❖

Learn ways to develop the art of associating content with non-verbal ❖❖

styles of communication 
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The World Is All Around Us 

When agencies desire to become more multicultural, what will they need to 
prepare themselves? What kinds of skills will they need? What kinds of cultural 
knowledge will they need to traverse this new world? How will they attain this 
level of expertise and from whom?  These and many other questions will be 
answered in this dynamic and popular interactive session about creating a 
more multicultural environment.

Participants will learn the following: 

Ways to listen and respond to cultural differences❖❖

How to empathetically relate to someone❖❖

How to mediate cultural conflicts and misunderstandings❖❖

To discover the Art of Listening ❖❖

Observing the impact of our communications❖❖

Making use of different communication styles and approaches❖❖

Strategies to motivate and retain multicultural groups❖❖

Techniques on how to listen and respond to intercultural communica-❖❖

tions

Ways to integrate mainstream cultures with new entries into the work-❖❖

place
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Conflict in the Workplace

Many discussions around diversity issues are bound to have communication 
issues and potential for some form of conflict or misunderstanding. The 
Buddhists say that conflict is both an opportunity and a sign of danger.  At 
StirFry we call it a “dangerous opportunity”! In our experience, conflicts can 
often be opportunities for growth and deeper understandings to take place. 
In this very dynamic and exciting seminar we will explore a myriad of techniques 
to more effectively mediate diversity conflicts and misunderstandings. 

We will use Lee Mun Wah’s “The Art of Mindful Facilitation” and various other 
communication techniques that help to de-escalate a conflict within minutes. 
Through the use of role plays, personal stories, films, listening exercises, 
and ‘mindfully responding’ techniques, participants will learn facilitation 
and inquiry techniques normally reserved for advanced trainers. 

Participants will learn the following:

How to de-escalate a conflict with minutes❖❖

Observing the intent and impact inherent in all communications❖❖

The Importance of a Conflict History Assessment❖❖

The Art of Listening & Responding❖❖

Ways to mindfully observe what is being said and what is not ❖❖

Nine Healthy Ways to Communicate ❖❖
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A Promise Still To Keep

 
A recent survey showed that 70% of EuroAmericans thought that race 
relations had improved, while in the same survey 68% of people of color 
thought that it had gotten worse. What is the disparity between these two 
groups? Is this the two Americas? In 1965 Martin Luther King Jr. alluded to 
a promissory note now being cashed by Black Americans. As we move into 
the new millennium, is there a promise still to keep? 

Using various learning modalities, with an emphasis on experiential learning, 
discussion and lecture, participants will:

Understand how one’s personal and community history affects one’s ❖❖

self-esteem and sense of safety

Explore, experience and learn how to converse from a diverse perspec-❖❖

tive

Understand how racial differences can affect relationships, communica-❖❖

tion and behaviors

Learn how to listen and respond to personal experiences from a cultural ❖❖

perspective

Discover how to listen compassionately and mindfully❖❖

Learn how to begin where someone is, not where we want them to be❖❖

Practice ways to respond with honesty and compassion when a conflict ❖❖

involving diversity issues occurs

Learn how to ask meaningful and intimate questions of individuals from ❖❖

diverse cultures
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What Stands Between Us

Someone once said that westerners are very good at honoring diversity, but 
not very good at practicing it.  If we are ever going to learn about someone 
who is different from ourselves, we are going to have to leave the comfort 
of our familiar world and begin a relationship, not just by talking about 
ourselves, but by truly wanting to make a connection. This will take honesty, 
curiosity and our willingness to be open to new ideas and perceptions. 
That kind of relationship will require sharing stories, listening with a desire 
to learn, a willingness to respond emotionally, and wanting to establish a 
friendship of mutual understanding and respect.  The world is not a plane 
flight away. It has always been close at hand. We can never become a global 
community until we have first learned about those who we work with, our 
next door neighbors, and those we have been taught to be afraid of. What 
we are talking about is breaking down the walls we have created out of fear 
and truly desiring to confront what stands between us. 

Participants will learn: 

To notice the impact and intent of our communications❖❖

Ways to respond compassionately and openly about diversity issues❖❖

How to listen mindfully and with awareness❖❖

How personal stories can affect our perceptions and attitudes❖❖

Ways to create a sense of community through dialogue and stories❖❖

How to work with conflict and hurt when diversity issues are involved❖❖

Ways to mindfully observe what is being said and what is not ❖❖

Nine Healthy Ways to Communicate ❖❖
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Only a World Away 

As a new world of different cultures enters into the workforce, what is 
needed to begin this journey together?  How does one come to appreciate 
all the myriad of new perceptions and insights, resources and skills?  Where 
does one begin? How does one avoid making mistakes or saying something 
offensive? And as we move into a global economy, what now needs to be 
understood and respected? How does one come to appreciate and make 
use of all of the differences in language, customs, and beliefs?  Discover the 
tools and mindsets needed to sustain this new relationship and partnership. 
Learn how to listen and to respond cross-culturally, so that each person 
feels valued and appreciated, supported and acknowledged. For in actuality, 
we are really only a world away.    

Participants will learn:

To notice the impact and intent of our communications❖❖

Ways to respond compassionately and openly about diversity issues❖❖

How to listen mindfully and with awareness❖❖

How personal stories can affect our perceptions and attitudes❖❖

Ways to create a sense of community through dialogue and stories❖❖

How to work with conflict and hurt when diversity issues are involved❖❖

How to converse from a diverse perspective❖❖

How racial differences can affect relationships, communication and be-❖❖

haviors
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The Art of Being Mindfully Present

The art of listening and being fully present with someone isn’t easy, given the 
world we live in today, with all its distractions and responsibilities. However, 
our inattention costs us missed opportunities to connect and to truly learn 
about each other. In the world of social services, where connecting with 
someone is essential in cementing trust and alliances, the consequences can 
be high-priced. How much do we miss in our communications and relationships 
that could be of value to everyone?  Do we truly know what each person has 
to offer?  Do we value differences as much as we value similarities? How 
much do we miss in our communications because we are more interested 
in the answer than we are in the possibilities of each question?  Or more 
involved in the solution than the journey and the lessons learned? 

Come explore what it truly means to be present with each person. Learn how 
asking questions and being curious are the gateways to empathy.  Discover 
what it means to listen, not only to what is being said, but also to what is not. 
Observe what it means to truly notice the impact and ramifications of each of 
our communications on the quality of our connections and relationships. 

Participants will learn: 

The Art of Listening & Responding❖❖

Ways to mindfully observe what is being said and what is not ❖❖

Nine Healthy Ways to Communicate ❖❖

How to empathetically listen and respond to personal stories ❖❖

How to utilize the art of inquiry to connect with different groups in conflict❖❖

Making use of different communication styles and approaches❖❖



Testimonials



40

“Lee Mun Wah and Rainbow Markell create a learning environment that is condu-
cive to the gentle challenging of participants’ cultural belief systems, and the role 
and impact it has on our ability to communicate. I recommend this training to any 
individual that is interested in going beyond the traditionally trained group facilita-
tion format into a process where community is created within the participants......
and the facilitator(s).”

Rashad Hameed MA, LADC
Supervisor, Adult Probation
Dakota County Community Corrections

“The seminar proved to be a defining experience in my professional life. . . .I con-
tinue to be awed by the way he (Lee Mun Wah) provides a safe forum for a diverse 
audience of people who can feel comfortable to engage in a rational and healing 
discussion of such an emotionally charged subject....I am not aware of anyone cur-
rently doing the quality of work Lee Mun Wah is in this field. Given the recent spo-
radic outbursts of racial unrest and the continuing institutional racism and sexism 
extant in the country, there is no doubt in my mind that Mun Wah and his work de-
serve national attention.”

Henry Bourgeois
Training Administrator 
Washington Headquarters Services, U.S. 
Department of Defense

“Breaking through the barriers of stereotypes and racism is such a fundamental 
issue, and you have provided us some tools and insights to begin work in this area. 
Your messages and approach are positive, and it has motivated those who attend-
ed the seminar to continue exploring the discussion you opened for us.”

Jenny. S. Kishiyama
Co-Chair, HQ Asian/Pacific 
American Advisory Group, NASA

“This was the most powerful and nonthreatening presentation of diversity training I 
have attended. . . I witnessed a sense of bonding among our employees due to their 
increased awareness and understanding of racial and cultural issues.”

Colonel Larry Chrisco
United States Army
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“. . .the employees were mesmerized by the depth of your (Lee Mun Wah) personal 
experiences and the experiences shared by others in the room. You have a very 
calm and trusting presence that encourages people to open up and talk about 
themselves....You even had the crowd laughing when you related what happened 
to you on the way to the auditorium.  One of the security guards stopped you and 
asked if you were looking for the immigration office. That incident really touched 
on the relevancy of your film.”

Patricia A. Manus
Chief, EEO & Diversity
Internal Revenue Service

“We received very positive feedback from Treasury employees, who enjoyed your 
thoughtful and inspirational remarks. We truly enjoyed having you lead our diver-
sity seminar.”

Ann Banna
Special Events Assistant
U.S. Department of the Treasury



Select Clients
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Select Clients List

City of Redwood City, CA 
Foreign Service Institute Naval Air Warfare
Hennepin County, MN, Attorney’s Office 
Los Angeles County Dept. of Mental Health
Minnesota Dept. of Employment & Economic Development
NASA
Ramsey County, MN, Human Resources Department
Saint Louis County, MN
San Francisco Municipal Railway
U.S. Census Bureau 
U.S. Foreign Service
U.S. Coast Guard
U.S. Department of Agriculture 
U.S. Department of Defense 
U.S. Department of Housing & Urban Development 
U.S. Department of the Treasury 
U.S. Department of the Navy 
U.S. Environmental Protective Agency 
U.S. Forestry Department
U.S. Immigration & Naturalization Service 
U.S. Internal Revenue Service
U.S. Postal Service
U.S. Small Business Administration 
U.S. Social Security Administration 
U.S.D.A. Food & Nutrition
Washington State Gambling Commission
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A nationally acclaimed lecturer and Master Diversity & Communications 
Trainer, Lee Mun Wah is a Chinese American community therapist, docu-
mentary filmmaker, Special Education educator, performing poet, Asian 
folkteller and author. He is also the Executive Director of StirFry Seminars 
& Consulting, which works with corporations, government agencies, educa-
tional institutions, and social agencies to facilitate diversity issues through 
healthy and authentic cross cultural relationships.

In 1993 his first film on Asian Americans, 
Stolen Ground, won the San Francisco 
International Film Festival’s Certificate of 
Merit Award for Best Bay Area Docu-
mentary. The National Media Network 
voted his second film, The Color of Fear, 
the Gold Medal for the Best Social Stud-
ies Documentary in 1995. In 1998 The Col-
or of Fear 2 won the Cindy International 
Film Festival’s Silver Medal for Best So-
cial Studies Award. The spring of 2005 
marks the release of The Color of Fear 3, 
completing The Color of Fear three part 
film series. His latest film, Last Chance for 
Eden, a three-part film series on racism 
and sexism was released in the Spring 
of 2003. Most recently, Lee Mun Wah 
has released his first book, The Art of  
Mindful Facilitation (2004).

In 1995 Oprah Winfrey presented a one hour special on his work and life 
which was viewed by over 15 million viewers across the nation. Thousands 
have taken his workshops and trainings throughout the United States and 
around the world. Lee Mun Wah believes when we value others for their 
uniqueness and differences, then we enhance the possibilities for our chil-
dren and ourselves.

Lee Mun Wah, Executive Director
StirFry Seminars & Consulting


