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StirFry Seminars Services for Qovernment Agencies

For the past twenty years, StirFry Seminars has revolutionized the field of
divcrsitg through its internationaﬁg-acclaimed films and seminars. Over 30
million viewers worldwide have seen The Color of Fear, as well as many of the
other roundbrcaking films Produced and directed by Lee Mun Wah, Stir-
Frg’s t%undcr, CEO and Master Trainer. In 1995 OPraiﬁ Winfre Produced
a one-hour special on Lee Mun Wah’s life and the imPact of The Color of
fear:

Thousands of Partici[:)ants from educational, government, corPorate, and
social service agencies have taken Stirfzry’s trainings and seminars. We are
recognized bg many of the toP 500 corPorations as naving one of the most
outstanding cross-cultural and communications training programs for man-
agers, suPervisors, H.R. and top administrative executives. Clients such as
Corning, NASA, Best Buy, Whir] ool) IBM, U.S. Coast Guard, U.S. Post-
al Service, and the U.S. DePartment of Defense have all resounded with
Praise and awe at naving Participated in some of the most life cnanging and
Pnenomcnang useful trainings of their exl:)eriencc.



What makes Stirf;rg Seminars so unique is our apfroach to how we value and

observe each communication. We call this ‘mind

u”g listenin ) which means

being attentive to the subtleties in each communication, such as intent and
impact. The to”owing are some of the reasons whg so many companies have
chosen to work with us:

We emphasize de\/eloping inquirg skills in P!ace of adversarial and defen-
sive statements

We ]ﬁeIP Participants acc]uire the art of mindtu”g resolving conflicts within
seconds through the use of observation and resl:)onsive techniques

We demonstrate ways to create an environment w}‘nere statt and aclmin~
istration work together as a suPPortive Communitg rather than as indi-
viduals coming from an oPPositional or power PersPective

We cleveloP the art of noticinf kegwords throughout the communication
process that unlock the needs and issues of a Particular cultural group
or individual

We train Participants to observe differences and similarities through a
multicultural and multi~sensor9 aPProach and PersPecti\/e

We use Personal stories as a way to broaden one’s unclerstancling and
comPassion for the historg of one’sjourneg and its imPact on Present
Aag behaviors and attitudes

We train managers and suPervisors to not onlg listen for what is being
said, but also to what is not being exPressed because of discriminatorg
or retaliatorg behaviors and attitudes

We train agencies to notice the imPortance of intent and impact in all
their communications

We use curiosit9 asa gatewag to em[:)athg and trust
We explore through a multicultural lens ratl'xer than a monocultural one

We help managers and suPervisors deepen their unclerstan&ing of cross-
cultural issues and values through role Pla s and real life vignettes so
that what theg are |earr1ir1g s Practical, useful and aPProPriate

We create oPPortunities for on~goir1g dialogues so that different cultural
groups can ask each other questions and eepen their relationships



We Provicle on~going training on how to facilitate and resolve conflicts
Peaceablg without coming from a reactive or defensive Posi’cion

We use our intemationa”9~acclaimed flms on diversity issues to foster
clialogue and deeper understanclings

Participants Practicc their communication and mediation skills through
viewing our unique training films that mirror actual business scenarios
and on~going workplace Problems and issues

Stirl:rg Seminars Provides on-going consultation, mentoring and coach-
ing throughout each level of our trainings and seminars

We cover a varietg of diversitg workshops) as well as communications
training and organizationa| dcvelopment courses

We work with individuals as well as groups from to 14,000 Participants

Our consultants, facilitators and trainers are from a variety of multicul-
tural backgrounds

We provide manuals, trainingguides, films and books that are authored
solelg bg Stirfry Seminars & Consulting

Our clients range from the toP 500 corPora’cions to almost every major
university, government and social agency in the United States

Our films and books are the foundation for most diversity trainers

Our films such as The Color of Fear (aP caring on The Opra/-) Wimfrcy
Showin 1995), have won international and national awards

All of our trainers and facilitators have years of diversi’cg experience and
are Certified Master Diversity Trainers

Our Presenters, trainers, Facilitators, and consultants come from a
mgriad of ProFessions, incluc]ing?rom educational, corporate, therapew
tic and social services sectors



SERVICES FOR GOVERNMENT AGENCIES

Seminars

Cultural Compctenc9 forleaders .. oo 8
Unlearning Racism in the Workplace .............................. 9
A Cross-Gender Conversation in the Workplace .................. 10
Film Series Program (4-7 Hour Programs) ......................... 11
Unlearning Homophobia & Heterosexism in the Workplace ........... 12
Diversity Conversations in the Workplace ......................... [B)
How to Manage Diversitg Conflicts

& Communication ISSUES . . .. o it 14
Fireside Conversations about Diversitg ISSUES oo 15
The Color of Fear - 3 Dag Retreat ... ... . . . . . . 16
Building Multicultural Alliances in the Workplace

(Parts ONE & TWO) « v o v v e e e e e e e 17
A Cross Cultural Conversation — 3 Dag Retreat ........ ... . ....... 18
PreParing foraGlobalMarket ... . 19
Responding toa Discriminatorg Incident

Initial Resl:)onse Initiatives & Training —FPartOne. ................. 20
ResPonding toa Discriminatorg Incident: Creatinga
Cultura”g-ComPe’cent & Sensitive Communit9 —PartTwo........... 21
Trainings

Ten-Part Communications Program ... . ... oo oo 23
Five-Part Diversitg Communications Program ............ ... . .... 24
Mindfull Resolving Conflicts for Diversitg Issues . ... 25
Film Facilitation TraINING © oo 26
Cross-Gender Conversations. ...« «.v v 27
Diversity Mediation Training . ..o 28

Unleaming Heterosexism and Homophobia ...................... 29



Keg notes

Walking Across the ROOM ..o 3]
An Unfinished Conversation ... ... o o o 32
Theworldis All Around Us .. ..o 3%
Conflict in the Workplace ....................................... 34
A Promise Still to KCCP ......................................... %5
What Stands Between Us - . oo 35
On19 a World AWBY ot e e 37
The Art of Mincl}cully Being Present. ... .. .. 38
Testmonials . . o 40
Select Clients ..o 43

Lee MunWah Bio .. 44



Seminavs

The Fo”owing Seminars are ideal for Managers,
Administrators, SuPervisors, Auxiliarg staff, and EmPlogecs.



Cultural CompeiLeV\cy ]Cov‘ lLeaders

In todag’s workplace environment, cultural comPe‘cencg is a must, not on19
because we are entering into a global economy, but because an increasin
number of emplogees are entering into the wor Place from a vast varie‘cg o%
cultures and eograpnic regjons. With those new faces come different per-
sPec’cives an?unique ways of aPProaching Ieadersnil:) and workPlace situ-~
ations. Unless those different Perspectives are understood and valued, an
environment of distrust, comcusion, and fear threatens to erupt in the form
of conﬂic’cs, lawsuits and communications breakdowns.

In this uniclue worksnop and training, Particil:)ants will learn that cultural
competency requires not on19 an awareness of cultural differences, but also
many other cultural coml:)etencies, including cross~cultural communications
skills, communitg development exPer‘cise, and an awareness of social issues
and contexts.

Through the use of films, role Plags, and a variety of experiential exercises,
and Personal stories, Participants will learn:

e
°

How to turnjudgments into curiosity

¢+ Theartof inquirg instead of statements

¢ Theartof listening and resPonding

¢+ How to de-escalate a conflict within minutes
* A varietg of ways to reframe our Perceptions

< How Past exPeriences influence our Perceptions and reactions



Mnlearnimg Racism in the Workplace

One of our most Popular seminars, Unlearning Racism, Provides a forum
for Participants to discover the conscious andg unconscious ways in which
racism Permcates our attitudes and behaviors in the workplacc and affects
our relationships. Intimatel, Powcrfu/, this program Is echrientia” based
and dcs{gncd to foster a dcy:cpcr aPFrcciatlon of our indwidual anrfjcu/tura/
ditferences t/vroug/v locrsonal stories, group exercises, a variety of films
and articles. Participants will receive many handouts on how to successgullg
communicate cross- cultura”g aswell as howtolistenand resPond cﬂzectively
in stressful and conflictual situations involving cliversitg issues.

Using various leaming modalities, with an cmphasis on experiential learning)
discussion and lecture, Participants in this program will:

+ Understand how one’s Eersonal and communitg historg affects their
selmc~esteem and sense o samcetg

& Explorq exPeriencc and learn how to converse from a diverse perspec-
tive

¢ Understand how racial differences can affect relationships, communica-
tion and behaviors

% lLearn how to Iisten and resPond to Personal expcriences Frorn a cultural
Perspective

¢ Learn how to comPassionatclg validate and understand the emotional
imPac’c of racism on an individual, group or communi’cy that is different
from our own



A Cross-Gender/Race
Conversation in the Workplace

This PoPular seminar focuses on the cha”enges and oPPortunities Present
when diverse race and gender groups interact with each other. Though
diversity offers tremencf)us Po’centia] for learning and enrichment, there
are also moments of conflict and tension over differences in Perspective
and aPProach. This program offers the skills necessary to dcvelop and
su Port an effective Iearning environment where everyone feels valued and
acEnowlec{ged for their unic]ueness and contributions.

Using a variety of leamingtools, this program will mix films, Personal stories,
exFerientiaI exercises, discussion and lecture. Par’cicipants can expect the
fo lowing:

+ Learn l’“lOW gcndcr and race issues aH:CCt one’s PCrSPCCtiVCS and bchaviors

% Gaina clecper understanclin%f}o1C how gender and race can enhance and
stimulate a stronger sense o communit9 and cooperation in the work-
Place

¢ Learn how to work with diverse groups to iclentilcg and realize strengths
and areas of imProvcmcnt

¢ Understand clivergent communication stgles, Pcrspectives, and expec-
tations

¢ Practice effective listening and rcsPonsive communication tecl'miques
% Discover ways to mediate gender and race issues cross- cultura”g

% Learn new means to begin a conversation Og gender and race



Film Series Programs (2-7 Hour Programs)

This is our most asked for program because of the quality of our divcrsitg
films and the remarkably intimate and stimulating conversations that follow
each showing. Each of the films have won international and national awards
and acclaim%rom comPanics and agencies for their honestg, compassion
and insights into what it essentia@ means to be different. From the
intcrna‘ciona”3~acclaimed film, The Color of Fear to Last Chance for Eden,
over 30 million viewers have seen our films. Director/Producer Lee Mun Wah
was interviewed in 1995 on the OPrah Wimcrey ShOW, viewed by 20 million
People around the world. Over 600,000 Participants have since gone
through our film workshops and trainings. Cornell West calls The Color of
Fear the best film on racism in the 20th century.

Directlg ?o”owing the film showing, Participants will engage in a mgriad of
exercises designed to increase their awareness of differences and begin and
sustain a conversation on diversi’cg. Using various expcriential exercises,
Personal stories, small group interactions, and films, Participants will:

% Learn ways to notice the intent and imPac’c of all our communications
+ Discover how to listen comPassionatelg and mindfu”g
¢ Learn howto begin where someone is, not where we want them to be

% Practice ways to respond with honcstg and comPassion when a conflict
involving c]iversit9 1SSUES OCCUrs

¢ Learn how to ask meaningFuI and intimate questions of individuals from
diverse cultures



U\V\leaw\ing 'Homopl/\obia & Heterosexism
in the Workplace

So often we are afraid of asking the wrong question or saying somethin
that we fear mignt be inaPProPriate. Our newest seminar breaks new groun§
bg Fosterinlg a greater understanding of the roots of nomopnobia in our
society, including the historical, cultural and Iegal sources of discrimination,
and the fearan misconceptions about those who are lesbian, gay, bisexual
and transgender.

In this seminar, individuals are encouraged to explore their own histor
of nomoplﬁobia and heterosexism and to learn Eow those stories anﬁ
experiences have affected their attitudes and behaviors in the workplace
and their relationshil:)s with each other.

+ Using films, experiential exercises, discussions and Personal stories,
Participants will learn the Fo”owing:

+ Howto resPond to nomopnobic statements and behaviors

+ Howto empathetica”g listen and rcsPond to Personal stories

+ Ways to facilitate a dialogue and conversation on g3y and lesbian concerns
% Proactive steps to end nomopnobic behaviors and attitudes

% Various issues gacing lesbians and gays in the worlcplacc

+ The historical roots of heterosexism and nomopnobia



Diversity Conversations in the Workplace

So often we are afraid to begin a conversation on cliversitg issues because
we have had a bad experience or feel we will say something wrong or hurtful.
This seminar is Particularl exci’cing and satismcging because it allows the
Participants to Practice ta?king to someone who is different from them in
a coml:)assionate and honest way. Participants will learn that thcg are not
alone in their fears and that we all lack a “model” of how to begin this type
of conversation, but that the most imPortant ingredient is our sincerity and
our wi”ingncss to learn and understand each other.

We will Practice shari ngwit]ﬂ eachotherthrou g]'] films, sma”group interactions,
role Plags, and Personal stories. Participants will learn:

+ To notice the impact and intent of our communications

+ Ways to resPoncl comPassionatelg and oPenlg about &iversitg Issues
+ How to listen min&cu”\tj and with awareness

<+ How Personal stories can affect our Perceptions and attitudes

+ Ways to create a sense of communitg through clialogue and stories

¢ How to work with conflict and hurt when diversitg issues are involved



How to ]\/\anage Diversi’ry Conﬂids

& Communication Jssues

Many discussions around cliversitg issues are bound to have communication
issues and Potential for some form of conflict or misunderstancling. The
Buddhists say that conflict is both an oPPortunity and a sign of danger. At
Stirfry we caﬁit a “clangerous oPPortunitg”l Inour experiencc, COﬂgigCtS are
often oPPortunities for growth and deel:)er understandings to take Place‘ In
this very dynamic and exciting seminar we will explore amyriad of techniqucs
to more eF?ectivelg mediate agiversitg conflicts and misungerstandings.

We will use Lee Mun Wah’s The Art of Mindful Facilitation and various other
communication ’ceclﬂniques that will he!P to de-escalate a conflict within min-
utes. Through the use of role P!ags, Personal stories, films, listening exercis-
es, and ‘minﬁgullg responding’ techniques, Participants will learn écilitation
and inc]uirg tec}miques norma”y reserved for advanced trainers.

ParticiPants will learn the go”owing:

+ How to de-escalate a conflict with minutes

+ To observe the intent and imPac’c inherent in all communications
+ The imPortance of a Conflict History Assessment

¢+ The Artof Listening & Responding

+ Ways to mindfu”y observe what is being said and what is not

<+ Nine Healthg Wags to Communicate



Fireside Conversations about Di\/ersi’ry Jssues

Have you ever wanted to have an informal conversation around diversit
issues but were hesitant because you didrt have the facilitation skills
or the acumen to lead such a discussion? well, Stirﬁy Seminars has the
trained facilitators to lead a group ina Agnamic and exciting conversation
around such issues. Here is a great oPPortunitg to bring one of our trained
facilitators along when you have a small group discussion or retreat and
need someone who has the diversity traning and exPcrtisc to hclp the
discussion be Productive and safe. We offer %lms, diversitg exercises, and
conversation starters that will geta group interested and stimulated to begin
a meaningful conversation on diversity. It’s a splcndid oPPortunity to learn
egectivc%istenin skills as well as a cﬁance to get to know each other in a
more intimate an§ honest way.

Participants will learn the ?o”owing:

+ How to lead a discussion on diversitg issues

s Different ways to listen and resPoncl to another’s story

+ Waysto listen minchu”g and comPassionatclg

¢ The Art of Listening

e A mgriad of diversit9 exercises to promote deeper understanding

% Howto iclenthcg what a person is saging and not saying



The Color of TFear — B—Day Retreat

The sharing of each other’s stories and lives is a rare experience, but an
im[:)ortant and essential one if we are ever to unclerstandpeach other and
to develop an authentic relationship. For those of you who have seen The
Color of Fear and who have often wondered what it would have been like
there — this is an oPPortunitg of a lifetime! In one weel«:nc], Participants
will have the oPPor’cunity to learn about each other’s lives and to devclop a
more trusting relationshi[:) with someone from a different ethnic group.

Under the guidance of a trained Stirfry group facilitator, Partici ants
will learn ditferent aPProac]ﬁes to having an intimate and honest dia ogue
with each other. They will also learn how to deal with their differences and
similarities in a Peace?ul and comPassionate way.

Partici[:)ants will learn the ?o”owing:

& Wags to listen and resPond to cultural differences
+ Howto emPathetica”g relate to someone

+ How to mediate cultural conflicts

¢ The Art of Listening

X3 Observing the imPact of our communications

< Making use of different communication stgles and aPProaches



Multicultural Alliance Builclimg (Parts One & Two)

This introcluctorg program Provides basic, Practical tec]nniclues on how
to &eveloP alliances between multicultural groups. We will focus on how to
create an environment of trust and a sense of communitg, where similarities
and differences are value&, aclmow!eclgecl, and considered useful. We will
take ParticiPants through a series of exercises that will help them learn
more about each other and what each has to offer that is uniquelg theirs.
In addition, oPPortunities will be Providecl for Par‘ticipants to share the
stories and life exPeriences that have shaped and imPacted who theg have
become, as well as their asPirations for the future. This very intimate and
moving experience often leaves Participants teeling theg have grown closer
in triendsﬁip and in unclerstanding. We highlg recommend this seminar for
those folks who have either grown up or worked in most19 monocultural
environments.

ParticiPants will learn the to”owing:

& lnsight) ideas, and suggestecl resources needed to build and maintain
alliances on the interpersonal and interorganizational levels

& Strategies to motivate and retain multicultural groups

& Tectmic]ues on how to listen and resPond to intercultural communica-
tions

3 Wags to integrate mainstream cultures with new entries into the worl<~
Place



A Cross-Cultural Conversation — 3-Day Retreat

In one weekend, Participants will have an oPPortunit9 to learn about each
other’s lives and to deve‘op a more trusting relationship with someone from
a different cultural group. Sexism, racism, classism, ageism, Iﬁeterosexism,
and many other diversity issues will be discussed. Through the use of role
Plag\s, Pcrsonal stories, films, listening exercises, and ‘minicu”y responding’
tec niques, Par’cicipants will begin a conversation across cultures.

Under the guidance of a trained Stirlzrg group facilitator, Partici ants
will learn cliéerent aPProaches to having an intimate and honest cliaﬁ)gue
with each other. They will also learn how to deal with their differences and
similarities in a Peace?ul and comPassionate way.

Participants will learn:

+ Ways to listen and responcl to cultural differences
+ Howto emPatheticaug relate to someone

+ How to mediate cultural conflicts

¢ The Artof Listening

¢ To observe the intent and imPac‘c of our communications



Preparing ]Cov‘ a Gilobal Market

This is one of our most oPular seminars because of the growing need to
prepare our workplaces Eor a new world market. In this seminar we will teach
your staff l«:g skills that will helP them adaPt to their new environments
and clients. We will clevelop their ability to listen and resPonc], and teach
awareness of key words that will enable their communications to not only e
more effective, but more easilg understood and aPPreciatec{.

Participants will learn:

+ Ways to listen and respond to cultural differences

+ Howto emPatheticaHQ relate to someone

+ How to mediate cultural conflicts and misunderstandings
¢ Theartof Listening

+ To observe the imPact of our communications

+ To use different communication stgles and aPProaches
+ Strategjes to motivate and retain multicultural groups

3 Technic]ues on how to listen and responcl to intercultural communica-
tions

& Wags to integrate mainstream cultures with new entries into the work-
Place



Responding to a Discriminatory Incident
Jnitial Response Initiatives &Training — Part One

So often when a discriminatorg incident occurs such as a racial or sexist
ePitaPh, a noose han ing, or verbal/physical abuse, the initial response s
one of fear and shoc%. Very few worEP?aces, schools, or communities are
Preparecl to resPoncl to sué?‘\ incidences excePt in anger or defensiveness.
Often lawsuits and demonstrations occur because of ineffective responses

due to lack of lmowledge, training and/or Preparation.

In this much-needed WOT"(S]’]OP and training we will explore the underlgin
issues of these cliscriminatorg incidents, as well as eiq'Jthive individual an?
group responses to such incidents both from a solutions and Preventive
Perspective.

Usin% various |earning methods such as training films, role Plags, and per-
sonal stories, Participants will learn:

« Conflict Intervention Skills

& W(ajgs to initia”g resPoricl to a cliscriminatorg incident from a grouP/
individual Perspective

¢« To utilize Responsi\/e and Listening Tectmiques in the Intervention
Process

% To observe how Intent and lmPact aictect a” our communications
3 Wags to learn and resPoncl to cultural and gender differences
< Nine Healthg Wags to Communicate

+ Howto listen comPassionatelg and rninclicu”g
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Responding to a Discriminatory Incident
Creating a Culturally-Competent
& Sensitive Community — Part Two

This unique worksnop and training will explore how to create a Cultura”y
competent and sensitive workl:)lace and community that is able to embrace,
resPond to and accept diversity. So often, lawsuits and discriminatory Inci-
dents emerge from environments and communities where issues of diversit
are seldom discussed and where cultural differences are often celebrateﬁ
but not Practicecl or rePresentecl.

Usi? various !earning modalities, with an emplﬁasis on exPeriential exercis-
es, discussion and lecture, films, and Personal stories, Participants will:

¢ Learn how to ask meaningful and intimate questions of individuals from
diverse cultures

¢ Understand how racial and gender differences can affect rclationsnips,
communications and behaviors

& Discover how to observe and make use of the intent and imPact of all
our communications

& Learn the Art of Listening and resPonding cross~cu|tura”g

+ Understand how one’s Personal and communitg nistorg affects one’s
SCI]C-CStCCm and sense oF salcetg

% Learn ways to resPond witn nonesty and compassion wnen a comqict
occurs that involves a diversitg iIssue

% Create a sense omc community and understanding amongst diverse
cultures

21



Trainings

The {:o”owing Trainings are ideal for Managers,
Supervisors, Administrators, Em[:)logees,
Human Resource SPccialists, and Auxiliarg Staff.



Ten-Part Communications pv‘og ram

Thisis one of ourmost Popular communications programs because it not on19
offers dgnamic exercises and techniques to imProve one’s communications
skills, but is also suPPorted by a mgriad of realistic vignettes to integrate
the skills and theories of effective communication. Through the use o%role
Pla s, Pcrsonal stories, films, listening exercises, and ‘minicu”y responding’
tec niques, Participants will learn facilitation and inquirg techniques.

ParticiPants will learn to:

¢ Assess their own communication stgles and their imPact on others

& DeveloP meaninggu! and authentic ways of resPonding

+ Create environments and relationships that are Proacti\/e rather than reactive
@ Develop relevant and effective skills to assess and mediate conflicts

+ Create avenues for conversations to be developed and Practiccd

@ ExPiore how our past exPeriences im[:)act our good intentions

¢ Learn how to assess a variety of communication s’cgles

@ Develop facilitation skills to a&apt to various environments

¢ Use advanced communication listening techniclucs utilized bg master
mediators

& Develop the art of crcating safe and &3namic working environments

& Create work situations that encourage relaxed sharing and curiositg
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TFivelPanrt Di\/ev‘si’ry Communications prog ram

Much like our Ten Part Communications Series, emphasis is Placed on
clevelo[:)ing ractical skills and assessing situations where diversity is an
issue and effective communication skills are needed. ParticiPants will learn
Proactive listeningskills andhowto rcspond compassionate|9 and egectivelg
to stresstul situations. We will focus on how to create an environment of trust
and a sense of community, where similarities and differences are valued,
acknowlec{gecl, and consic?ered useful. We will take Participants through a
series of exercises that will helP them learn more about each other and what
each has to offer that is uniquely theirs.

Participants will:

¢ Learn how to assess a diversitg conflict and utilize de-escalation tech-
niques

& Develop meaningful ways of |istening and resPoncling to diversit9 con-
cerns

¢ Learn howbe Proactive rather than reactive in their communications

¢ Create avenues for conversations to be developcd and Practicecl

+ Discover how our past exPeriences with cliversit9 issues impacts others
¢ Learn how to assess a variety of diverse communication stgles

< Develop facilitation skills to adaP’c to various diverse environments
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]\/\ilf\clfu”y Resolving Conﬂic’rs ]Cov‘ Di\/ev‘sity Jssues

Conflicts in the workplace can be the result of misuncierstanciings and
stereotgPes that can intensity tensions and create strong reactions. This
trainingwi” nelP deePen the understandingbetween groups andindividualsin
conflict. Learning ‘mindful tecnniques Oﬂ%‘lOW to resolve conflicts will lead to
an aiignment of mutual outcomes and an on~goingsupportive process where
everyone is valued, acknowlecifecl and resPectec]. This training introduces
Participants to the dgnamics of conflicts and the need for aPProPriate and
useful communication interventions and skill sets. Three key areas will be
covered: Perception, strategTLj, and intervention. anougn t]"jie use of role
Plag\s, Personal stories, films, listening exercises, and ‘mindtu”y resPonding’
techniques, Participants will learn the facilitation and inquirg techniques
needej to resolve conflicts that often occur in work[:)iaces.

Participants will:

X3 Develop listening and observation tectmiques

+ Practice noticing the intent and imPact in all communications

¢ Learn how to assess a conflict bg listening for three keg focus areas
+ Discovera mgriacﬂ of de-escalation techniques

¢ Learnadvanced communication iisteningtectﬁniques used t)g master me-~
diators

+ Learn how to utilize the art of inquiry to connect with groups in conflict

< ldentitg what a person is saging and not saging
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Film Facilitation Training

This is one of our most Practical and well-attended trainings. It is here that

articiPants are exPoseci toour international19~acc|aimed and award winning
ilms and the diversitg exercises that accompany each of them. ParticiPants
also learn how to introduce our films and Present a varietg of ciiversit9
exercises. Theylearn ways to facilitate keg film questions, and techniques on
how to deal with various audience reactions. A very &gnamic and stimulating
training where Particil:)ants are encouragfd to share their own tecnniques
and exPeriences in Presenting the film in their various communities.

ParticiPants will learn the to”owing:

¢  Over 20 Stirfry film Presentation exercises

+  Audience assessments

+ Presenting film questions

@ Dgaci exercises to enhance listening and resPonsive skills

¢ The Art of Listening

+ How to facilitate an audience discussion

@ Observing the intent and imPact of the audiences’ reactions

& Teacning the Art of lnquirg
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Cross—-Gender Conversations

Issues of gencier, like racism, have a cieioiiitating effect on the workpiace.
Unaddressed gender issues contribute to increased absenteeism and
turnover, as well as sex discrimination and sexual harassment cases. This
training will iieigiiten the awareness that gencier issues, when unabated,
have a negative imPac’c on individual and team creativity, Productivit9 and
self-esteem. In this training, we will address some of the issues, attitudes,
and behaviors that contribute to this Proi)icm, as well as ways to iieigi'iten
our awareness and move towards a more inclusive workpiace environment.

ParticiPants will learn the ioiiowing:
3 Ways to talk about gencier issues oPenig and i‘lonestig
& Exl:)ioring and Practicing egaiitarian beiiei:s, attitudes and behaviors

& Effective tools for creatin 4 Positive, non-sexist communications and be-
haviors

+ How to facilitate gender based conflicts ti’erUgi’l mediation teci’miques

3 Deveioping an awareness of how gencier issues negativeig or Positive19
imPac’c the workPlacc
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Diversity Mediation Training

Diversit9 conflicts in the workplace can be the result of misun&erstandings
and stereotgpes that can intenshcg tensions and create strong reactions.
This training will helP dcepen the undcrs’canding between groups and
individuals in cross-cultural conflict. Learning how to resolve these conflicts
will lead to an alignment of mutual outcomes and an on-going suPPor’cive
process where everyone is valued, acknowleclged and res:fectecl. This
training introduces Partici[:)ants tothe dgnamics of conflict and the need for
aPProPriate and useful communication interventions and skill sets Particular
to cliversitg issues. Three keg areaswill be covered: Perception, strategy, an
intervention. Through the use of role Pla s, Pcrsonal stories, films, listening
exercises, and ‘minﬁullg resPonc]ing’ tec%‘ﬂniques, articipants will learn the
facilitation and irlcluir technic]ues needed to resolve diversit9 conflicts that
often occurin workplgces.

ParticiPants will:
< DeveloP listening and observation techniques

< Practice no’cicing the intent and imPac’c in all cross- cultural communica-
tions

¢ Learn how to assess a conflict by listening for three keg focus areas
% Discover a myriad of de-escalation tecl'miques

¢ Learnadvanced communication listeningtechniqucs used bg master me~
diators

¢ Learn how to utilize the Art of lnc]uirg to connect with different groups
in conflict

& ldenthcg what a person is saging and not saging Cross- cul‘cura”g



U\V\leaw/\ing Heterosexism and ‘Homopl/\obia

Heterosexism, the beliefthatall of usare heterosexual orthat heterosexualitg
is the norm can lead to misunderstanciings, ain and stress in the workplace.
Homophobia, an extreme fear of anyone iﬁom the LesbiariJ Gag, Bisexual,
Transgender communi’cy, is the root of hate crimes, slurs and can create an
unsaé environment for working.

There is much confusion about genclcr identitg, sexual orientation, and
how to respect People from the queer community. This training will raise
awareness of gender identitg and how it does and does not relate to sexual
orientation. In this training, we will address some of the issues, attitudes,
and behaviors that contribute to this Problem, as well as ways to hcighten
our awareness and move towards a more inclusive workplace.

ParticiPants will learn the Fo”owing:

S Wags to ta”< about scxual orientation and gender jssues oPenlg and
i’ionestly

& ExPloring and Practicing egalitarian beliefs, attitudes and behaviors

s Effective tools for creating Positive, non-heterosexist communications
and behaviors

& How to facilitate sexual orientation and gender based conflicts through
mediation ’cec]'miques

& Develo[:)ing an awareness of how sexual orientation and gcncler issues
nega’cively and Positivelg imPac’c Particilaants
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Key notes

The Fo”owing Keynotes are ideal for Managers,
Administrators, SuPervisors, Auxiliary Staff and Emplogees.



Walking Across the Room

So often we Ponder how to begin a conversation with People who are
cultura”9 different from ourselves. Where dowe begin? Howdowe keep from
ogending someone? What if tlﬂeg getangry or hurt? These are just some of
the many barriers and fears that keep us aPart and in silence. ogether we
will explore what it will take to walk across the room - what we can learn in
thatjourneg about ourselves, and in the process, develop an authentic and
meani(rjggul relationshi[:) with each otherJ even in the midst of a conflict or
misun erstanding.

Using various lcarning methods with an cmPhasis on cxl:)ericntial learning
and Personal stories Participants will learn:

+ How to engage in a conversation with someone who is cultura”g different
+  Conflict intervention skills

X3 ExPioration of intent and imPact on the communication process

¢ The use of resPonsive and |istening ’cec}miqucs

¢ The Art of Responsive lnquirg

+ How c’c]ﬁnicitg, gcnc]er, age, and sexual orientation affect responses

+  Communication skills needed for a multicultural world

& Use of The Art of Mindful Facilitation to resolve conflicts
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An U\nfinislf\eci Conversation

So often in the workplace, because we feel misunderstood and invalidated
for our cultural Cii]C‘FCT’CﬂCCS, we begin conversations behind closed doors
and with our own ai‘ﬁnitg groups. We need these conversations to be
brought out into the light and taijkeci about from the view of Curiositg and
honestg. This worksi‘ioP is about all those unfinished conversations that
have the Possibiiity of connecting us to the beautg of our differences and
the obstacles that we confronton a ciai19 basis. Comejoin us with your story
and yourjourneg. Peri’uaPs ti*irough our si'iaring we can find our way home
together.

Participants will:

+ Learnways to ask questions that illuminate rather than create walls

+ Discover the importance of curiosity as a tool towards emPathg

X3 Acc]uire the Art of Listening from a Buddhist and Eastern Perspective
+ Notice the effect of intent and imPac‘c in our communications

¢ Learn how to resolve cross- cultural conflicts through the art of inquirg

% lLearn ways to develop tiﬁe art owC associating content with nor1~verbal
stgles of communication
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The World Js All Around Us

When agencies desire to become more multicultural, what will they need to

repare themselves? Whatkinds of skills will the}j need? Whatkinds of cultural
Enowledge will t]‘ney need to traverse this new world? How will t]*:eg attain this
level of cxpertise and from whom? These and many other questions will be
answered in this c]gnamic and Popular interactive session gbout creating a
more multicultural environment.

ParticiPants will learn the Fo”owing:

+ Ways to listen and respond to cultural differences

+ Howto emPatheticaHQ relate to someone

+ How to mediate cultural conflicts and misunderstandings

+ Todiscover the Art of Listening

X3 Observing the imPact of our communications

X3 Making use of different communication stgles and aPProaches
+ Strategjes to motivate and retain multicultural groups

3 Technic]ues on how to listen and responcl to intercultural communica-
tions

& Wags to integrate mainstream cultures with new entries into the work-
Place
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Conﬂict in the Wov‘kplace

Many discussions around ciiversitg issues are bound to have communication
issues and Potential for some form of conflict or misunderstanciing. The
Buddhists say that conflict is both an oPPortunity and a sign of danger. At
StirFry we Cal?it a “dangerous oPPortunitg”l Inour exPerience, conflicts can
oftenbe oPPortunities%or growtn and deePer understandings totake Place.
Inthisver. clgnamicand excitingseminarwe will explorea myriad ottechniques
to more e%tectivelg mediate c]iversit9 conflicts and misunc?erstandings.

We will use Lee Mun Wah’s “The Art of Mindful Facilitation” and various other
communication tectiniques that help to de-escalate a conflict within minutes.
Througn the use of role Plags, Personal stories, films, listening exercises,
and ‘min&tu”g resPonding’ techniques, ParticiPants will learn facilitation
an inquirg tecnnic]ues norma”g reserved for advanced trainers.

ParticiPants will learn the to”owing:

+ How to de-escalate a conflict with minutes

@ Observing the intent and imPact inherent in all communications
+ The Importance of a Conflict History Assessment

¢+ The Artof Listening & ResPonding

+ Ways to mindtu”y observe what is being said and what is not

<+ Nine Healthg Wags to Communicate
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A Promise Still To Keep

A recent survey showed that 70% of EuroAmericans thought that race
relations had im roved, while in the same survey 68% of People of color
thoug]ﬁ’c that it had gotten worse. What is the dis aritg between these two
grouPs? Is this the two Americas? In 1965 Martin Luther King Jr. alluded to
a Promissorg note now being cashed bg Black Americans. As we move into
the new mi”ennium, is there a Promise still to kcep?

Using various learning modalities, with an emPIﬁasis on exPeriential learning,
discussion and lecture, Participants will:

Undcrstand how one’s Personal and communitg historg aﬁcccts one’s
sehc-esteem and sense o1C salcetg

Explore) cxPericncc and learn how to converse from a diverse perspec-
tive

Understand how racial differences can affect relationships, communica-
tion and behaviors

lLearn how to listen and resPoncl to Personal exPeriences From a cultural
Perspcctive

Discover how to listen comPassionatcly and mindFu”g
Learn how to begin where someone is, not where we want them to be

Practice ways to respond with honcstg and comPassion when a conflict
involving c]iversit9 1SSUES OCCUrs

Learn how to ask meaningFuI and intimate questions of individuals from
diverse cultures
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What Stands Between Us

Someone once said that westerners are very good at honorin c]iversi‘cg, but
not very ood at Practicing it. If we are ever going to learn about someone
who is diﬁer@nt from oursclves, we are goin to Eave to leave the comfort
of our familiar world and begin a relationsﬁi . not just b ta”dng about
ourselves, but 139 trul wanting to make a connection. This will take honestg,
curiosity and our wi ingness to be open to new ideas and Perceptions.
That kind of relationship will require sﬁarin stories, listening with a desire
to learn, a wi”ingness to resPond emotiona lg, and wanting to establish a
Frienclship of mutual unclerstanding and respect. The woré is not a Plane
ﬂight away. It has alwags been close at hand. We can never become a global
community until we have first learned about those who we work with, our
next door neighbors, and those we have been taught to be afraid of. What
we are talking about is breaking down the walls we%ﬂave created out of fear
and trulg desiring to confront what stands between us.

Participants will learn:

+ To notice the impact and intent of our communications

+ Ways to resPoncl comPassionatclg and oPenlg about diversitg Issues
+ How to listen min&Fu”g and with awareness

<+ How Personal stories can affect our Perceptions and attitudes

+ Ways to create a sense of community through clialoguc and stories

+  How to work with conflict and hurt when diversitg issues are involved
+ Ways to minchcullg observe what is being said and what is not

< Nine Healthg Wags to Communicate
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Only a World Away

As a new world of different cultures enters into the workforce, what is
needed to begin thisjourneg together? How does one come to aPPreciate
all the mgriad of new Perceptions and insights, resources and skills? Where
does one begin? How does one avoid magng mistakes or saying somcthing
offensive? And as we move into a global economy, what now needs to be
understood and rcspected? How focs one come to ap reciate and make
use of all of the differences in IarlguageJ customs, and beliefs? Discoverthe
tools and mindsets needed to sustain this new relationship and Partners]ﬁip.
Learn how to listen and to resPonc] cross-culturall , SO that each person
feelsvalued and aPPreciatcd, suPPorted and acknow edgcd‘ Forin actualitg,
we are rea”g onlg aworld away.

Participants will learn:

¢ To notice the imPact and intent of our communications

+ Ways to resPond compassionatelg and oPenly about diversity Issues
+ How to listen minc]Fu”g and with awareness

<+ How Personal stories can affect our Pcrce[:)tions and attitudes

+ Ways to create a sense of community through clia|oguc and stories

¢ How to work with conflict and hurt when diversitg issues are involved
+ How to converse from a diverse Perspective

+ How racial differences can affect relationships, communication and be-
haviors
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The Awnt of Beilf\g ]\/\ilf\clfl/\”y Present

The art of listening and bein Fu”g present with someone isn’t easy, given the
world we live in toiag, with all its distractions and resPonsi}:)iiities. However,
our inattention costs us missed op ortunities to connect and to trulg learn
about each other. In the world of social services, where connecting with
someone is essential in cementing trust and alliances, the consequences can
behigh~ riced. Howmuch dowe miss inourcommunications and rclationsi'lips
that coui)d be of value to everyone? Dowe truiy know what each person has
to offer? Do we value differences as much as we value similarities? How
much do we miss in our communications because we are more interested
in the answer than we are in the Possibilities of each question? Or more
involved in the solution than thejourneg and the lessons learned?

Come exPiore what it trulg means to be Present with each person. Learn how
asking questions and being curious are the gateways to empathg. Discover
what it means to listen, not on19 towhat is being said, but also to what is not.
Observe what it means to trulg notice the imPact and ramifications of each of
our communications on the c]ualitg of our connections and rclationsiiips.

Partici[:)ants will learn:

¢ The Artof Listening & ResPonding

+ Waysto minciicullg observe what is being said and what is not

% Nine Healthg Ways to Communicate

+ Howto empathetica”g listen and resPonci to Pcrsonai stories

+ How to utilize the art of inquirg to connect with different groups in conflict

& Making use of different communication stgles and aPProaches
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Testimonials



“l ee Mun Wah and Rainbow Markell create a learning environment that is condu-
cive to the gcnt/c C/'la//cngin of Participants’ cultural belief systems, and the role
and impact it has on our abil itg to communicate. | rccommenﬁ this training to any
indiviJEa/ that is interested in going beyond the traditionally trained group facilita-
tion format into a process where community is created W/'t%in the Partiapants ......

and the facilitator(s).”

Rashad Hameed MA, LADC
SuPervisor, Adult Probation
Dakota County Communitg Corrections

“The seminar Proved to be a c/eﬁning exPerience inm /Drofcssiona/ life. . . .J con-
tinue to be awed by the way he (Lee Mun Wah) IoroviJZs a safe forum for a diverse
audience of peo IZ who can feel comfortable to engage in a rational and hca//'ng
discussion of such an cmotiona//y chargcd subject....] am not aware of anyone cur~
rent/y doing the qua/ity of work Lee Mun Wak'is in this field. Given the recent spo-
radic outbursts of racial unrest and the continuing institutional racism and sexism
extant in the country, there is no doubt in my mind that Mun Wah and his work de-

serve national attention.”

Henry Bourgeois

TrainingAclministrator

Wasl’wington Headquarters Services, U.S.
Dcpartmcnt of chFensc

“Brcaldng t/')roug/'l the barriers of stereot pes and racism is such a fundamental
issue, and you have Iorovidec[ us some toofsg and ins{g/‘lts to begfn work in this area.
Your messages and aploroacl'l are /Dosftivq and it has motivated those who attend-
ed the seminar to continue exID/oring the discussion you opencd forus.”

Jenny. 5. Kishigama
Co-Chair, HQ Asian,/Pacific
American Aclvisorg Group, NASA

“This was the most Powcncu/ and nont/vrcatening Presentatfon of divcrs? trainfng/
have attended. . . I witnessed a sense of bond/'ngamo(r}g our cmp/ogecs e to their
increased awareness and undcrstandfng of racial and cultural issues.”

Colonel Larrg Chrisco
United States Armg
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« . .the cmp/oyces were mesmerized by the dcpt/‘: of your (Lee Mun Wah) Pcrsona/
cxpcrfcnccs and the cxpcricnccs shared by others in the room. You have a very
calm and trusting presence that encourages Pcop/c to open up and talk abodt
themselves....You even had the crowd /aug/‘lin when you related what halopencd
to you on the way to the auditorium. One of tfe securit guards sto,opea( you and
asfcd i you were /ooking for the /'mmlgration office. That incident rca//y touched
onthere evancy of your Hlm.”

Patricia A. Manus
Chief, EEO & Divcrsitg
Internal Revenue Service

“We received very Positive feedback from Treasury cmloloyecs, who crjoyec{ our

t/')oughhfu/ and insptrationa/ remarks. We tru/y crjoyed havmg you lead our diver-
sity seminar.”

Ann Banna
Special Events Assistant
u.s. Dcpartment of the Trcasurg
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Select Clients



Select Clients List

City of Redwood City, CA

Foreign Service Institute Naval Air Warfare

Hennepin Countg, MN, Attorney’s Office

Los Angeles Countg DePt. of Mental Health
Minnesota DePt. of EmPlogment & Economic Development
NASA

Ramseg Countg, MN, Human Resources DePartment
Saint Louis County, MN

San Francisco Municipal Railwag

U.5. Census Bureau

U.S. Foreign Service

U.S. Coast Guard

u.s. DePartment of Agriculture

u.s. DePartment of Defense

u.s. DePartment of Housing & Urban Development
u.s. DePartment of the Treasurg

u.s. DePartment of the Navy

U.S. Environmental Protective Agency

u.s. Forestry DePartment

U.S. Immigration & Naturalization Service

U.S. Internal Revenue Service

U.S. Postal Service

U.S. Small Business Administration

U.S. Social Security Administration

U.S.D.A. Food & Nutrition

Waslwington State Gambling Commission
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lLee Mun Walf\, Executive Director
StirFry Seminars & Consulting

A nationa”y acclaimed lecturer and Master Diversitg & Communications
Trainer, Lee Mun Wah is a Chinese American community thcrapist, docu-
mentary ﬁlmmaker, Special Education educator, PerForming poet, Asian
folkteller and author. He is also the Executive Director of Stirf‘rg Seminars
& Consulting, which works with cor[:)orations, overnment agencies, educa-
tional institutions, and social agencies to Faci[%tate diversitg issues through
healthg and authentic cross Cuﬁural rclationships.

In 1993 his first film on Asian Americans,
Stolen Ground) won the San Francisco
International Film Festival’s Certificate of
Merit Award for Best Bay Area Docu-~
mentary. The National Media Network
voted his second film, The Color of Fear,
the Gold Medal for the Best Social Stud-
ies Documentary in1995. In 1998 The Col-
or of Fear 2 won the Cindy International
Film Festival’s Silver Medal for Best So-
cial Studies Award. The s ring of 2005
marks the release of The Color of Fear 3,
completing The Color of Fear three part
film series. His latest ﬁlm, Last Chance for
Eden, a tlﬂree—Part film series on racism
and sexism was released in the Sprin
of 200%. Most recentlg, Lee Mun Waé
has released his first book, The Art of
Mindful Facilitation (2004 .

In 1995 OPrah Wirncreg Prcscnted a one hour s[:)ecial on his work and life
which was viewed by over 15 million viewers across the nation. Thousands
have taken his workshops and trainings throughout the United States and
around the world. Lee Mun Wah believes when we value others for their
uniqueness and differences, then we enhance the Possibilities for our chil-
dren and ourselves.
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